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THE MAGGIE KESWICK JENCKS CANCER CARING CENTRES TRUST
(Limited by Guarantee)

The Directors are pleased to present their annual report and financial statements, which incorporates the
requirements of the director’s report and strategic report, for the year ended 31 December 2020.

Objectives,






THE MAGGIE KESWICK JENCKS CANCER CARING CENTRES TRUST
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Financial Review

2020 was a challenging year financially both in terms of income raised and progress made in the second year
of our 2018-2022 plan due to the coronavirus pandemic.

Incoming resources

Total income fell by 12% to £22 million (2019: £25 million) with the most significant fall in income to fund our
capital campaigns. As a result of the coronavirus pandemic and the Government’'s measures to control it
which took effect in March it was a challenging year for physical fundraising and community events and
activities which is the backbone of a significant proportion of our fundraising. We were able to adapt to deliver
some opportunities virtually, most notably through a number of Facebook fundraising events during the
summer and autumn to help fill the gap from being unable to run more traditional physical events. Despite
this our income from generated funds which includes some of our physical events fell by 33%.
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Maggie’s has three designated funds; the Capital Asset Fund, the Centre Development Fund and the
Development Project Investment Fund. The Capital Asset Fund, representing the net book value of tangible
fixed assets not held in restricted funds, totals £10.0 million. The Centre Development Fund is reviewed
annually by the Board and comprises funds set aside to underwrite the initial design and planning costs of new
centres and to underwrite risks of our construction projects. The Development Projects Investment fund is
reviewed annually by the Board and comprises funds set aside to meet annual centre maintenance and the
fund other infrastructure projects such as IT and digital development projects and centre refurbishments. At
31 December 2020 the Board agreed to increase the Centre Development fund to £2 million and to transfer
£0.8 million from general reserves into the Development Projects Investment Fund towards meeting the
commitments in our five year plan for the maintenance of our existing centres and to upgrade our IT and
Digital systems to meet the move into increased remote working, the on-line programme of support and
increased digital fundraising channels.

General reserves are funds that are readily realisable and exclude restricted and designated funds. Maggie’'s
reserves policy is to maintain a level of general reserves that will enable us to maintain and support the
continuity of our programme of support in our centres and provide sufficient working capital in the event of an
unexpected |
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Risk How we manage it

Each risk area is supported by relevant policies and procedures that are regularly reviewed and
updated and subject to compliance testing

Coronavirus - Robust financial and operational scenario planning
Risk of significant impact on established to respond to any changes in government
ability to deliver strategic guidance and income forecast

objectives

Financial sustainability - Regular review with Finance & Investment Committee
Insufficient income may impact - Internal financial controls and policies

on ability to deliver ongoing - Strategy to invest, grow and diversify our income in the
financial commitments and communities in which our centres operate

strategic goals - Expert management of investments



THE MAGGIE KESWICK JENCKS CANCER CARING CENTRES TRUST
(Limited by Guarantee)

Governance, structure and management

Maggie Keswick Jencks Cancer Caring Centres Trust (referred to as Maggie’s or the charity) is constituted as
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Directors’ induction and training

On joining, Directors undergo an induction programme suitable to their needs with training being provided
during the year where necessary. Directors receive a Director's handbook with details of governance and
policies reserved for Board decision. Induc
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Independent Auditor’'s Report (

17
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Independent Auditor’'s Report (continued)

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations made
under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,

18
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Consolidated balance sheet as at 31 December 2020

Notes 2020 2020 2019 2019
£'000 £'000 £000 £000
Fixed assets
Tangible assets 10 58,661 57,382
Investment 10 4,128 3,753
62,789 61,135
Current assets
Debtors 11 1,072 1,124
Cash at bank 12,304 10,076
13,376 11,200
Current liabilities
Creditors 12 2,430 2,510
Net current assets 10,946 8,690
Total assets less current liabilities 73,735 69,825
Funds
Endowment funds 14 924 753
Restricted funds 14 52,050 50,915
Unrestricted funds:
Designated capital asset fund 14 9,991 10,077
Designated centre development fund 14 2,000 1,000
Designated development project investment fund 14 2,088 1,250
General fund 14 6,682 5,830
73,735 69,825

21
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The notes starting on page 24 form part of these financial statements

Company Balance Sheet as at 31 December 2020

Notes
Fixed assets
Tangible assets 10
Investment 10

Current assets
Debtors 11
Cash at bank

Current liabilities
Creditors 12

Net current assets

Total assets less current liabilities

Funds

Endowment fund 14
Restricted funds 14
Unrestricted funds:

Designated capital asset fund 14
Designated centre development fund 14
Designated development project investment fund 14
General fund 14

Approved by the Board of Directors and signed on its

2020
£000

2020
£000

58,661
4,128

62,789

2019
£000

2019
£000

57,382
3,753

61,135
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Notes to the consolidated financial statements for the year ended 31 December 2020
1. Company information
The Maggie Keswick Jencks Cancer Caring Centres Trust is a company limited by guarantee incorporated in

Scotland with registered company number SC162451. The registered office is The Gatehouse, 10
Dumbarton Road, Glasgow, G11 6PA. The consolidated

24
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THE MAGGIE KESWICK JENCKS CANCER CARING CENTRES TRUST

(Limited by Guarantee)

Notes to the consolidated financial statements for the year ended 31 December 2020

3. Prior year consolidated statement of financial activities

Income from:
Income from:

Donations and legacies
Other trading activities

Investment income

Total income

Expenditure on:
Raising funds
Raising voluntary income

Fundraising events

Charitable activities*

Cancer Support

Cancer Information & Awareness
Total expenditure

Net gains on investment

Loss on disposal of fixed asset

Net income and net movement in funds

Notes

(62 N

(o]

»

10
10

Total

Unrestricted Restricted Endowment Funds
Funds Funds Funds 2019
£000 £000 £000 £000
14,009 7,498 500 22,007
2,743 157 - 2,900
109 - - 109
16,861 7,655 500 25,016
5,247 572 - 5,819
958 - - 958
6,975 3,656 - 10,540
730 - - 730
13,910 4,137 - 18,047
23 - 3 26
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Notes to the consolidated financial statements for the year ended 31 December 2020

4. Incoming resources from generated funds
Unrestricted Restricted Endowment

£'000 £000 £000
Charitable trusts 126 2,247 -
Statutory grants and National Lottery
Community Fund 1,092 218 -
Local community fundraising 3,217 91 -
Companies 1,226 708 -
Individuals

2020
£000
2,373
1,310

3,308
1,934

2019
£000
4,927

546

4,344
2,267
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Notes to the consolidated financial statements for the year

29
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Notes to the consolidated financial statements for the year ended 31 December 2019

8. Staff costs (Continued) 2020

£000
Salaries 9,629
Social security costs 982

2019
£000

9,433
983

30
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Notes to the consolidated financial s
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Prior year movement in funds
Atl
January
2019
£000
Endowment fund:

Incoming
resources
£000

Outgoing
resources
£'000

Transfers
£000

At 31
December
2019
£000

35
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Notes to the consolidated financial statements for the year ended 31 December 2020

15. Charity statement of financial activities

Income from:

Donations and legacies
Other trading activities
Investment income

Total income
Expenditure

Raising funds

Charitable activities*
Total expenditure

Net income and net movement in funds for the year
Net gains on investments
Loss on disposal of asset

Total funds at 1 January 2020

Total funds at 31 December 2020

*The cost of charitable activities does not include

Total Total
Funds Funds
2020 2019
£000 £000
20,025 22,007
1,890 2,900
65 109
21,980 25,016
6,666 6,777
11,384 11,270
18,050 18,047
3,930 6,969
267 26
(287) -
69,825 62,830
73,735 69,825
36
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Notes to the consolidated financial statements for the year ended 31 December 2020

17. Related party transactions

Maggie’s Hong Kong, a charitable limited company entity that has been set up in Hong Kong, is supported
by the charity and the Keswick Foundation Ltd. Although Maggie's Hong Kong is not controlled by the
charity, Laura Lee is also a Director of Maggie’'s Hong Kong. There were no transactions with Maggie’s
Hong Kong in the year (2019: nil).

During the year the charity received donations from several Directors, either directly or through other entities
in which the Directors also have an interest.

18. Capital commitments 2020 2019
£000
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